
HEALTHCARE OVERVIEW 

Breakthrough Performance 

Healthcare and Life Sciences 
Thomas Group’s healthcare and life sciences industry practice 
works with clients to ensure that patient needs are at the 
center of all that our clients do. With escalating costs, declining 
reimbursements, competitive pricing pressures, and complex 
payer blends, healthcare providers must maintain a portfolio of 
innovative products and services, supported by best practices 
to sustain revenue and grow market share. The prospect of 
universal healthcare alternatives will necessitate even more 
innovation and challenges for all healthcare players. 

Markets We Serve 

Our healthcare and life sciences consulting and program 
management solutions focus on providing a unified, highly 
scalable platform for designing, orchestrating, monitoring, and 
optimizing an organization’s business processes. We help 
organizations connect and implement a fully integrated 
platform that includes: business processes, tools, and 
performance metrics to support its goals and achieve 
sustainability. We use our proprietary methodology Process 
Value Management™ and industry standard tools (e.g. Lean, 
Six Sigma, Theory of Constraints, etc.) to improve operations 
by addressing cultural issues and organizational alignment to 
improve operational performance in cycle time, productivity, 
and quality, create service delivery capacity, and improve 
delivery. The result is increased throughput and reduced costs 
and waste resulting in enhanced profitability and growth. Our 
integrated platform approach: 

• Eliminates barriers to achieve optimum enterprise 
performance 

• Aligns people and processes more closely with the 
strategy 

• Implements an end-to-end, integrated performance 
view 

• Enables transparency across the enterprise 

• Eliminates non-value added activities 

• Enhances decision-making processes 

• Generates real-time, visible, and accurate results 

• Speeds Time-to-Market and new product innovations 

• Supports enterprise and local business models 

Thomas Group’s healthcare practice is a leader in creating and 
implementing personalized operational performance strategies 
that drive sustained organization transformation for all 
segments of healthcare. 

How Can Thomas Group Help You 

By aligning performance improvement using Process Value 
Management, we empower clients with the right business 
solutions for competitive advantage. Our work focuses on 
critical issues at the intersection of strategy and 
implementation: 

• Develop and expand strategic enterprise architectures 

• Understand client specific critical cost drivers in 
healthcare and what management can do to manage 
them efficiently 

• Develop innovative solutions to healthcare process 
challenges 

• Reduce employer healthcare costs 

• Build collaborative bridges between organizational 
silos, within and between provider and employer 
enterprises 

• Energize the cultural change that enables radical 
performance improvement 

Thomas Group is an operations management consulting firm 
focused on helping clients in the healthcare and life sciences 
industry to improve financial performance, enhance 
competitive position, and achieve cultural transformation to 
optimize overall performance.  
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