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Interim Management 
Hospitals frequently require quality interim leadership to serve 
during periods of transition, corporate crisis, illness, 
sabbaticals, transformation/change management, mergers and 
acquisitions or project/program implementations. 

How Thomas Group Can Help 

We offer a wide range of expertise to help the interim executive 
navigate any operational or strategic challenge while the board 
and other executives create the stable atmosphere needed to 
recruit a permanent CEO or senior leaders. 

We can provide seasoned professionals with direct experience 
in such areas as: 

• Chief Executive Officers 

• Chief Operations Officers 

• Chief Financial Officers 

• Chief Medical Officers 

• Clinical Leadership 

• Business Office Leadership 

• Materials Management Leadership 

• Director-level Financial Leadership 

Our interim executives provide senior leadership to companies, 
have the experience and ability to drive change, and deliver 
results for clients and can be in place within days.  


