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Overview

Thomas Group is a global operations management firm that
creates value for clients by delivering results, using experienced
professionals and proven methods. The Company executes and
implements culture change, operation strategies and innovative
solutions to produce superior operational and financial

performance for our clients

Through our unique continuous process improvement
methodology and tool sets, our experienced consultants refine
processes throughout an organization to give our clients a
competitive advantage that increases revenues, lowers costs,
and generates cash. For over 30 years of experience in helping
clients become high performance organizations, and they have

come to rely on us for one thing—Results.

Industries and Practices Served
e Aerospace Practice

e Automotive

e Consumer & Retail Products
e Distribution

e Financial Services

e Government

e Healthcare & Life Sciences
e Manufacturing

e Private Equity

e Technology

e Transportation & Logistics

Clients

Amtrak

Bombardier, Inc.

Boston Scientific Corporation

Burlington Northern Sante Fe Railway

Carl Zeiss

Centura Health System (St. Mary-Corwin Medical Center)
Cree, Inc.

District of Columbia Department of Public Works
Esquel Group

Federal Aviation Administration (FAA)
FedEx-Kinko’s

Fossil Partners, L.P.

Greater Detroit Area Health Council (GDAHC)
Gulfstream Aerospace Corporation

Heely’'s

Lanka Equities (pvt) LTD.

LSG Sky Chefs

Methodist Charlton Medical Center

Methodist Dallas Medical Center

Pfizer, Inc.

Patient Centered Primary Care Collaborative
Robert Bosch GmbH

Safety Kleen

Schnitzer Steel

Soitec

US Army

US Navy

W.W. Grainger, Inc.

FACT SHEET
Offerings & History

Since 1978 Thomas Group has helped hundreds of businesses,
Federal Government, and military enterprises realize billions in
cash improvements. Born of the challenges of the emerging
semiconductor industry, Thomas Group’s First Pass Yield
(quality) and Total Cycle Time® (speed) process management
concepts helped shape the semiconductor manufacturing
processes that have since made electronic products the

ubiquitous and essential part of our lives they are today.

As best practices evolved in the manufacturing
environment, Thomas Group, began applying them cross
functionally throughout the business enterprise and across
a broad spectrum of industries such as aerospace,
automotive, consumer and retail products, distribution,
Federal Government, healthcare and life sciences,
manufacturing, technology and telecommunications, and
transportation and logistics—always seeking to help
businesses improve throughput and bottom-line profitability
with an enterprise-wide, continuous process improvement

collaborative approach.

Today, Thomas Group continues to evolve its tool set and
develop more innovative solutions to drive even higher bottom
line results. We are helping businesses every day link their
strategic objectives across all functions of the enterprise. Since
its inception, Thomas Group has helped hundreds of clients
implement more than 550 programs to realize billions in hard

cash improvements.

Executive Team
Earle Steinberg, President & CEO

Michael E. McGrath, Executive Chairman of the Board
Harrison Goldman, Practice Leader Transportation & Logistics
Eric Labe, Practice Leader Healthcare

Mark Ozenick, Practice Leader Aerospace & Defense

Tom Pick, Vice President Business Development

Robin Stacey, Vice President Human Resources

Frank Tilley, VP and CFO

Tom Zych, Practice Leader Government
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