FOR IMMEDIATE RELEASE
September 30, 2004

Contact : Jim Taylor, Chief Executive Officer
972-869-3400
jtaylor@thomasgroup.com

Thomas Group Announces Contract With Global Leader in Power and Rail Transportation

Irving, Texas, September 30, 2004 Thomas Group, Inc. (TGIS.OB) Thomas Group Inc. announces the
signing of a contract with internationally recognized transportation services company, Alstom. With
worldwide sales in excess of $20 billion, Alstom is well-known for its exceptional engineering and rail
service capabilities.

Thomas Group will work closely with Alstom’s North American executive management team based in
Chicago, lllinois. The principle focus of Thomas Group’s efforts will be to assist Alstom in strategic
planning and process improvements designed to optimize profit margins on existing service contracts in
the rail service industry.

About Thomas Group

Thomas Group, Inc. is an international, publicly traded business consulting firm (TGIS.OB). Thomas
Group’s unique brand of process improvement and performance management services enable
businesses to enhance operations, improve productivity and quality, reduce costs, free up cash and

drive to higher profitability. Known as The Results CompanySM, Thomas Group creates and implements
customized improvement strategies for sustained performance improvements in all facets of the
business enterprise. Thomas Group has offices in Dallas, Detroit, Zug, and Hong Kong. For additional
information on Thomas Group, Inc., please go to www.thomasgroup.com.
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