THOMASGROUP'!

Bridal and Class Rings

Executive Summary
Q0 Jewelry manufacturer of bridal and class rings

Challenges Results
O Improve profits and responsiveness to 0 Reduction of manufacturing cycle time by 64%
customers O Reduction of development cycle time by 64%
U Capitalize on new business opportunities O Improved IAR by 11%
t_hat present themselves by reducing O Improved manufacturing quality by 105%
time to market i . .
0 On-time delivery of customer orders improved

O Improving manufacturing delivery and by 38%
increased on time delivery

U

Cost of sales down 2%

“The Thomas Group is a first class organization that makes its clients more profitable,
more responsive and more capable of capitalizing on business or market
opportunities that present themselves”
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