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Thomas Group Announces New Contract With City of Garland, Texas

Irving, Texas, February 4, 2004 Thomas Group, Inc. (TGIS.OB) Today, Thomas Group Inc.
announces that the City of Garland, Texas has selected them to complete a Comprehensive
Study of their Land Development Review Process. Specifically, Thomas Group Inc. will apply its
highly successful Process Value Management™ methodology to support the City of Garland,
Texas in its objective of improving this process.

This project allows Thomas Group to apply its commercial experience to the government sector.
The program commenced on January 26, 2004.

"The City of Garland wants to better serve both our citizens and the development community,"
says Martin Glenn, Garland Deputy City Manager. "The Thomas Group will help us evaluate
our processes related to development. We will be able to develop more efficient methods for
the benefit of the City and our business partners."

About Thomas Group

Founded in 1978 and headquartered in Irving, Texas (Dallas/Fort Worth Metroplex), Thomas
Group, Inc. is an international, publicly traded professional services firm (TGIS.OB). Thomas
Group focuses on improving enterprise wide operations, competitiveness and financial
performance of major corporate clients through a proprietary methodology known as Process
Value Management™ (PVM). PVM utilizes best practices in process improvement to
strategically align operations and improve bottom line results. Recognized as a leading
specialist in operations consulting, Thomas Group creates and implements customized
improvement strategies for sustained performance improvement. For additional information on
Thomas Group, Inc., please visit the Company on the World Wide Web at
www.thomasgroup.com.
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