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Executive Summary

1 Required to triple throughput within
existing assets within 12 months to
achieve mandated security goals

Key Changes Results

O Efficient processes with U Increased volume 6.1x vs. 3x
ownerships and metrics goal

0 Supply and demand chain O Cut cycle time by 77%
integration

“You made my staff better managers, and my managers better leaders.”
—Director FAA Aviation Security IPT
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